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BARANGAY 21                                                             

Population Profile: 

 Barangay 21 like most of the urban barangay in the city experience fluctuations in terms of population size. 
Barangay 21 being shoreline enclave offers a tempting haven squatters while continued progress and development of the 
city necessitates modern urban scanning which definitely call on the relocation of squatters, the process by mathematical 
reality diminish the population of the barangay unhappily resulting to the reduction of the IRA Share. 

VISION 

The face and the voice of the Government and being vigilant in development towards efficient and effective governance. 

MISSION 

A transparent and excellent governance implementing government policies, plans, programs projects and activities 

delivering basic services to the constituents of the Barangay. 

 

HISTORICAL BACKGROUND 

In the years of 70’s Community based organizations was formed and called Barangay the Government formulated the 
Barangay as the means of assisting them in delivering basic services in the community the leader was called the 
Barangay Captian. 

Barangay 21 is situated in the heart of the city, with the total land area of 5,067 sq. meters and classified as an URBAN 
BARANGAY. It is divided into three (3) puroks namely, purok Paghida-et 20% which is the residential area, purok Galariz 
and Purok Kalipayan composed 70% commercial area, remaining 10% city owned infrastructure with the population of 
712 including children, 456 list of voters 60 total household basically we have multipurpose building the Barangay Hall 
and the Multi-purpose Chapel. 

The 1st Barangay Captain thru appointed of MR. PETER JEMENIA he appointed late CESAR GUINALON as Barangay 
Captain of Barangay 21 

The 2nd Barangay Captain was Brgy. Capt. Sancho C. Nagar Sr. Thru an election in 1982. The Barangay always 
participated the MASKARA STREET DANCING COMPETITION. And they was 1st Barangay represent Bacolod City to 
MASSKARA in Makati Festival in 1986 and they won champion in MASSKARA Street Dancing in the year 1988. Thru the 
effort of Mrs. MILAGROS MONGCAL as Purok President under supervision of Capt. Sancho C. Nagar, Sr. 

The 3rd Barangay Cpatain was Barangay Captiain ROGER BALDERAS. Thru the election in 1994 the Barangay Hall was 
constructed during his term barangay captain ROGER BALDERAS was formed a Scholarship Program in Barangay, Two 
(2) students in college, Five (5) students in high school and Ten (10) student in elementary level. Most of Scholars of 
Barangay 12 was professional now, some of scholar now in abroad. 

The 4th Barangay Captain was Barangay Captain ALBERT TAGORDA thru the election in 2002-2010 as his 3rd term as 
Barangay Captain. 

The 5th Barangay Captain is Barangay Captain FELIPE GREGORIO C. RIFE, JR. win the the election on October 2013 
received a 1st mandate from constituent of Barangay 21, as Barangay Captain. 

Today, there were many changes and development in the Barangay we have now the BHW, UTILITY, TANOD’s, 
LUPON’s, and STREET CLEANERS in our Barangay area. WE held a monthly feeding to the children and senior citizens 

of Barangay. 



We have Senior Citizen Officials under Senior Citizen President Mrs JOSEPHINE NUYAD, and with the support of 
Barangay Council and Purok Officials, Barangay constituent and other sector in Barangay. 

Complementing in the affiance administration of the Barangay are the following Newly Elected Officials with their 
respective committee chairmanship. 

 

BARANGAY CAPTAIN  Hon. FELIPE GREGORIO CABANAG RIFE JR. 

Punong Barangay 

SANGGUNIANG BARANGAY MEMBER  Hon.  AZUCENA L. ESTRELLA 

Committee on Health & Sanitation 

Women & Child Protection  

SANGGUNIANG BARANGAY MEMBER  Hon. MICHELE C. BELLEZA 

Committee on Education 

SANGGUNIANG BARANGAY MEMBER  Hon. LOURDES A. ADVINCULA 

Committee on Peace and Order 

SANGGUNIANG BARANGAY MEMBER  Hon. ROSANNE REHEZEL L. CASIPE 

Committee on Clean and Green 

SANGGUNIANG BARANGAY MEMBER  Hon. RAYMOND JUDE J. GARCIA 

Committee on General Service and Infrastructure 

SANGGUNIANG BARANGAY MEMBER  Hon. MERLIN B. GUOTANA 

Committee on Finance 

SANGGUNIANG BARANGAY MEMBER Hon. LOLITA J. CHIONG 

Committee on Ways & Means 

SANGGUNIANG BARANGAY MEMBER  Hon. EUGMAR N. REBUSA 

SK CHAIRMAN 

Committee of Socio Cultural & Sport and Youth 
Development 

   

Barangay Secretary  : Roselyn E. Moncera 

Barangay Treasurer  : Ma. Teresa J. Jakosalem 

SK Chairperson   : Eugemar Rebusa 

SK Member   :  Celeste Lim 

SK Member   : Carl John Casipe 

SK Member   : Daisy Mae Moncera 

SK Member   : Ma. Rosario Aurillo 

SK Member   : Rose Ann Mabalot 



SK Member   : Jennyview Venus 

SK Member   : Andrie Mae Jakosalem 

 

Purok Official: 

Purok Galariz President  : Manual U. Palaran 

Purok Paghida-et President : Suzette S. Toreta 

Purok Kalipayan President  : Rolly G. Gasapo 

3 Barangay Tanods 

Further assisting the Barangay officials are support of the staffs which composed of the Lupong 
Tagapamayapa, Barangay Health worker and NGO’s we have a BADAC council. 

 

DEMOGRAPHIC CHARACTERISTICS: 

 Barangay 21 is situated in the heart of the city, with the total land area of 5,067 sq.meters and classified as 
an URBAN BARANGAY. It is divided into three (3) puroks namely, purok Paghidaet 20% which is the residential area, 
Purok Galariz and Purok Kalipayan composed 70% commercial area, remaining 10% city owned infrastructure with 
the population of 530 including children, 409 list of voters 51 total household basically we have a Barangay Facilities 
the Multipurpose Building the Barangay Hall and Multi-Purpose Chapel. We have a Mother’s Club and Senior’s 
Citizen Clubs and organizations. 

 
GEOGRAPHICAL BOUNDARIES: 

 
Between Barangay 22 and Barangay 24 
 

 
Barangay 21 Map 



 
 
 
 

A. SECTORAL SECTOR: 

1. HEALTH 

Barangay 21 is in particularly very much concerned with health and sanitation of its people. It employed Barangay 
Health Workers and conducted surveys on the environmental sanitation of its people, assist in the supplemental feeding 
programs, immunization programs and their activities related to health and nutrition program. 

Issues: 

1. Poor system of Garbage Collection 
2. Lack of funds for medicines Supplies 

3. Poor drainage system along Mambulok Creek 

Program/Projects: 

1. Utility personnel of garbage collection 
2. Proper implementation of solid waste management clean and green 

 
Environmental Sector: 
 
Drainage and creeks are periodically cleaned and cleared ahead of the rainy season, this is done minimize 
flooding during rainy season. However, there are time wherein the residents experience floods especially during 
heavy rains, Purok Paghidaet is considered flood prone areas, 
 
 
 
 
 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



2. EDUCATION 

It is for this belief that even poorest of the poor family send their children to the school yet there are still numerous out-of-school 
youth who failed to continue their studies for the following reason. 

ISSUES: 

1. Lack of parental guidance and encouragement 

 

PROGRAMS/PROJECTS: 

1. To put up Barangay Scholarship Program for the deserving students of the Barangay. 
2. Conducting livelihood training seminars for out of school youth. 

Health 

 We believe that one of the major components in the delivery of basic services is our capacity to provide for the 
wellbeing of our people. Towards this end, the barangay although with a very limited resources, its best to extend various health 
and medical services to its constituents. 

 But the real workhorse is the BNS this support staff of the council saw to it that medical and other health related 
programs and projects of the barangay and either government agencies are having extended to our people notable among these 
projects are the following: 

1. Immunization 
2. Environmental sanitation 
3. Selective food production 
4. Family Planning 
5. Periodic free medical and dental clinic 

 

3. PROTECTIVE SERVICES 
 

Under the leadership of Punong Barangay FELIPE GREGORIO C. RIFE JR., the council created a committee on 
peace and order organized Barangay Pulis Laban sa Krimen (BPLK) to maintain peace and order in the locality. 
 

ISSUES: 

1. Lack of proper training and seminars 
2. Lack of funds for Barangay Tanods 

 

PROGRAMS/PROJECTS: 

1. Conduct Seminars and Training of Tanods 
 

 

 

 

 



4. SOCIAL WELFARE 
 
Barangay 21 has a health center in Barangay 12 our BHW report every day in health center. With regards to the 
social welfare of Barangay 21. Constituents, the council asks the help of the following agencies. 
 
a. DSSD 
b. SOCIAL WELFARE PROGRAM 
c. WOMENS DESK OFFICERS (BCPO) 

 
5. HOUSING 

 
Barangay 21 is composed of residential 30% and commercial 70% which as the same time at their dwelling unit 
some of the residential of Barangay 21 is squatters there is no security of tenure in the Barangay. 

 

ISSUES: 

1. There are still families who do not have a perpetual occupancy considered squatters in the barangay 

PROGRAMS/PROJECTS: 

1. Government should be serious enough and have political will to extend sincere assistance and address the problem 
 

6. SPORTS AND RECREATION 
 
Every January of the year Barangay 21 celelbrates the Annual Fiest in Honor to Patron Saint Sr. Santo Niño 

ISSUES: 

1. No sports facilities in Barangay 21 
2. Some youth are engaged with drugs 

PROGRAMS/PROJECTS: 

1. To improve the Barangay Multi-purpose chapel to become a recreational center for the constituents 
2. To concrete and improve the vacant in Purok Paghida-et 

 

B. ECONOMIC SECTOR: 

 

1. COMMERCE 

 

50% of the workers and 20% to gain full workers 30% is a business engaged in commercial area such as Sari-

sari store, Carenderia/eatery, sing along, Videoke bar/Printing Press/Xerox copies, Fruit Vending, Department 

store, Kapihan, mall 

 

 

 

 

 

 



ISSUES: 

1. The constituents of Barangay 21 complainant against the sing along/videoke bar owner during midnight the noise 
pollution of said establishment 

2. In-active livelihood program of Barangay 21 

PROGRAMS/PROJECTS: 

1. Conduct training/Seminar regarding livelihood 

2. The Barangay council deploy BPLK members with in the commercial area of Barangay 21 to maintain and 

secure peace and order 

 

C. INFRASTRUCTURE SECTOR: 

1.  TRANSPORTATION  

Since Barangay 21 is in the center of the city, it is passable by PUJ route Shopping, Libertad, Homesite, Santa Fe and 
Vice versa 

- Trisikad 
- Private owned cars 
- Motorcycles 
- Jeepney 
- Taxis 
- Bicycle/Tricycle 

 

ISSUES: 

1. Cause of heavy traffic, safety of children crossing along GALO LOCSIN STREET 
 
 

2. WATER SUPPLY 
 
Barangay 21 main source of portable water is PRIME WATER and artesian deep well 

ISSUES: 

1. There are some defective artesian deep well in Barangay 

PROGRAMS/PROJECTS 

1. Imported the City Engineer Office of Bacolod City 

 

 
 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

ANNUAL INVESTMENT PROGRAM (AIP) 

2023-2025 

Annual Investment Plan             Program/Projects                       Amount 

        CY 2023-2025             

                2023            Renovation of Multi-Purpose                  P100,000.00 

                2024            Solar Street Light and CCTV               100,000.00 

                2025             Creek Recraping                   100,000.00 

 

 


